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Strengthening the investment potential of Ukraine through crisis management

Abstract. The purpose and subject of the study is anti-crisis management as a factor in enhancing the
country's investment potential. The research methodology included the following techniques: analysis,
description, synthesis, induction, statistical methods, etc. The article analyses international assistance under the
Ukraine Facility programme, which is aimed at supporting the state budget, stimulating investment and
providing technical assistance for reforms. Special attention is paid to investment opportunities in priority
sectors of the economy, including the defence industry, energy, agriculture, pharmaceuticals and innovative
start-ups. The article discusses in detail the strategic areas for investment identified by the Government of
Ukraine, as well as the amount of funding required and the number of projects requiring investment in each
sector. Priority sectors are highlighted, including the defence industry, agriculture, metallurgy, energy and
pharmaceuticals, which together offer a large humber of investment projects. The study shows that the largest
amounts of funding, such as UAH 177 billion for energy and UAH 123 billion for logistics and infrastructure,
demonstrate the high need for external and internal investment to develop critical sectors. The study also
emphasises the importance of supporting technology start-ups and innovative projects that require UAH 11
billion, as well as investments in the furniture and woodworking industry, industrial production, and natural
resource development. It is highlighted that this approach contributes to the targeted attraction of capital and
increases the country's investment attractiveness. The author emphasises the importance of developing and
implementing anti-crisis management tools that facilitate the attraction of internal and external capital. It is
described that this has a positive impact on the national economy and forms the basis for further integration
development of Ukraine in the European economic space. The practical value of the article lies in the
identification of specific economic sectors for investment in Ukraine and assessment of their investment
potential. These results may be useful for international investors, government agencies and crisis management
experts seeking to develop strategic directions of Ukraine's economic growth in a crisis environment.
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Relevance of the topic. The economic instability in Ukraine caused by the war and global economic
challenges requires government decisions to strengthen investment potential through crisis management. Such
decisions will help attract domestic and foreign investment, which in turn will support the economy's
sustainability and stimulate its growth. Urgent problems in this regard may include the need to reduce
administrative barriers, introduce a system of regular monitoring and evaluation of investment programs for
effective risk management, and ensure that the government cooperates with NGOs and think tanks in
implementing anti-crisis policy.

Analysis of recent studies and publications. Recent studies confirm that the issue of attracting investment
to address crisis situations is gaining relevance. R.Kyslyak explores the issue of investment in times of war,
considering the factors that influence investors and their decision to invest in Ukraine [2]. R.Mishchenko
analyzes the investment potential of the country in the context of economic instability, focusing on the tools and
mechanisms that can increase investment attractiveness [3]. G.Syrotyuk examines the investment potential of
Ukraine in the context of current economic conditions, emphasizing the need for reforms [4]. L.Slyusarchuk and
Y.Slyusarchuk focus on the term “crisis management” and its importance in the modern economy [5].
A.Tkachenko proposes to consider crisis management as a comprehensive system that can prevent crises and
stimulate investment development [6].
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The purpose of the article is to develop recommendations for strengthening the country's investment
potential through crisis management. Objectives: to analyze the main provisions of international financial
support programs; to systematize the prospects for investing in the main sectors of Ukraine's economy; to
propose ways to strengthen Ukraine's investment potential based on crisis management tools.

Presentation of the main material. Maintaining and strengthening the country's investment potential is
especially important during a war, as foreign investment indirectly, through taxes, covers the lack of budget
funds for the development of priority industries and supports their modernization during a crisis. Crisis
management, in turn, ensures an effective response to the challenges posed by economic instability by
implementing measures to stabilize and support key sectors of the economy [2]. This contributes to building trust
on the part of investors, who view secure and transparent governance mechanisms as an indicator of stability [3].
Based on the criticism, we note that “governance mechanisms as an indicator of stability” should not refer to the
indicator, and the “indicator” is a consequence of the functioning of the “mechanism”. Strengthening
institutional capacity and developing special programs for investors are important elements that can significantly
increase the country's investment attractiveness, even in times of crisis.

The main component of Ukraine's anti-crisis policy during the war is participation in international financial
support programs from partner countries, which not only support Ukraine's financial stability but also contribute
to the implementation of European integration reforms. Such programs include the EU's Ukraine Facility [7], the
IMF's Extended Fund Facility [8], and a significant number of support programs from the World Bank. At the
time of writing, the largest program in terms of financial support and the number of its areas is the Ukraine
Facility.

The European Union's Ukraine Facility program covers various areas of Ukraine's economic development in
the period of 2024-2027. In total, the program includes 151 steps to implement 69 reforms in 15 areas (Fig. 1)
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Fig. 1. Number of steps to implement reforms by area under the Ukraine Facility program

The funding mechanism under the Ukraine Facility provides for the allocation of EUR 50 billion to support
the state budget, stimulate investment and provide technical assistance for the implementation of structural
reforms and adaptation to EU standards. The priority goals of the program are to support Ukraine's macro-
financial stability and develop its economic potential in the long term, which will also contribute to
strengthening the national economy and integration into the European market.

The first component of the program provides the bulk of the funding in the amount of EUR 38.27 billion and
is aimed at direct support to the state budget of Ukraine. Under this component, the above steps are being
implemented, for the successful implementation of which Ukraine will receive quarterly funding starting from
the first quarter of 2024. An important condition of the program is that 20% of the grant funds are allocated to
support the development of all regions, which makes it possible to ensure an even distribution of assistance and
promote development at the local level [7]. The funds received under the program are directed exclusively to
civilian needs and cannot be used for military expenditures. Providing regular budgetary support will help
Ukraine not only meet critical needs but also expand its financial autonomy to implement reforms.

The EUR 6.97 billion Investment Fund is the second component of the program, aimed at attracting
investments in priority sectors of the Ukrainian economy [7]. This component is implemented through
international financial institutions, such as the European Bank for Reconstruction and Development (EBRD) and
the European Investment Bank (EIB), which ensures transparency of financing and the focus of funds on the
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development of strategic sectors. Investment support is available to both private and state-owned companies in
Ukraine, which creates additional opportunities to stimulate growth and develop new projects. In addition,
technical and administrative assistance in the amount of EUR 4.76 billion is aimed at supporting structural
reforms, harmonizing legislation with European standards, and strengthening institutional capacity at all levels of
government. The support of international partners not only helps to meet current budgetary needs, but also
ensures an appropriate level of investment attractiveness of Ukraine, opening up prospects for gradual economic
growth and expanding investment opportunities.

In parallel with participation in international support programs, Ukraine is taking additional measures to
overcome the consequences of a full-scale invasion, which significantly affects internal stability and economic
processes. Such measures include the introduction of effective mechanisms to overcome the crisis, such as
stabilizing the energy sector, lifting the sea blockade and reducing obstacles on the land borders with the EU,
facilitating the return of investors and creating positive economic signals. As a result, the Ukrainian investment
market is becoming more secure and accessible to foreign capital, which forms a solid foundation for the
development of priority industries.

Ukraine offers potential investors a variety of investment opportunities in many sectors of the economy
(Table 1).

Table 1
Investment projects in Ukraine by the economic sector

Sector of economy Number of projects Amount ofbﬁilﬂirr\]cing, UAH
Energy sector over 50 177
Logistics and infrastructure over 30 123
Defense and industrial complex over 10 43
Agro-industrial complex over 300 34
Metallurgy and metal processing over 20 26
Pharmaceuticals over 30 19
Industrial production over 20 16
Innovative technology startups over 2000 11
Development of natural resources over 10 5,6

Furniture and woodworking industry over 40 5

Source: developed based on [1]

The first of these sectors is the defense industry, which has gained particular importance in the context of
national security. The government has identified more than 10 key projects in this sector with an investment
potential of UAH 43 billion. The development of the defense sector not only strengthens defense capabilities, but
also becomes an attractive area for investors. Given the lack of investment in the defense industry under the
Ukraine Facility program and the ongoing Russian aggression, this sector requires special attention from the
government. At the same time, Ukraine has ambitious plans to develop metallurgy and metalworking, with more
than 20 projects valued at UAH 26 billion. This sector remains one of the traditionally strongest components of
the Ukrainian economy, and investments in it will help to increase production capacity, modernize technologies
and introduce modern approaches to production with a focus on Industry 4.0 technologies.

With more than 300 potential projects requiring UAH 34 billion, Ukraine's agricultural sector is another
strategic area for investment. Ukraine has historically held an important place in the global agricultural market,
and support for this sector will contribute to food security at both the national and international levels. The
energy sector also needs investment, as about UAH 177 billion is needed to develop more than 50 projects [1].
The energy sector is becoming a priority for achieving the country's energy independence and ensuring the
stability of energy supply. The key focus is on innovative and renewable energy projects that meet modern
environmental standards and promote sustainable development.

Other strategic areas for investment include pharmaceuticals, critical raw materials, logistics, infrastructure,
furniture and woodworking, and innovative technology startups. In particular, the pharmaceutical industry needs
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UAH 19 billion to increase its international competitiveness, while natural resources and infrastructure require
investments of UAH 5.6 billion and UAH 123 billion, respectively, to develop the country's domestic
potential [1]. It is also important to note the need for financing for innovative technology startups, which
amounts to about UAH 11 billion for more than 2,000 projects, as this area is critical for the formation of
Ukraine's modern innovation economy.

Conclusions and prospects for further research. Expanding investment activity will contribute to long-
term economic growth, sustainability, and modernization of key sectors of the country’'s economy. To effectively
use crisis management as a tool to enhance Ukraine's investment potential, it is important to develop a set of
measures aimed at stabilizing and supporting key economic sectors. First, it is necessary to ensure the most
transparent and simplified conditions for investors, in particular by reducing administrative barriers and speeding
up procedural processes. This includes the introduction of a “one-stop shop” for investors, which will allow
potential investors to receive all the necessary information and support without unnecessary bureaucratic
obstacles. Such measures will help reduce risks for foreign and domestic capital and help attract financing to
priority sectors.

In addition, to improve the effectiveness of crisis management, a system of regular monitoring and evaluation
of the results of investment programs should be introduced. This will allow timely identification of risks,
adaptation of strategies, and transparency in the use of resources. It is important to create separate regional
investor support offices that will facilitate capital raising at the local level and establish direct communications
between investors and local authorities. Involvement of civil society organizations and think tanks in the process
will help ensure an objective assessment of the results and increase investor confidence in anti-crisis policy.
These measures will provide an opportunity to improve coordination between the government and investors,
strengthening the investment environment even in times of significant economic uncertainty.

By effectively attracting international assistance, stabilizing domestic sectors of the economy, and
developing investment attractiveness, the government is creating the basis for gradual economic growth. A set of
measures, such as Ukraine's participation in international support programs and administrative support for
investors in the implementation of projects in various sectors, promotes the interest of foreign capital and
strengthens economic resilience. Expanding investment opportunities in priority sectors such as energy, defense,
and agriculture ensures economic stability and creates conditions for sustainable growth even in times of crisis.
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Hemimes L., Boiitko C.

Mocuiaenns inBecTUHiliHOro MoTeHIiady YKpaiHi HA OCHOBi AHTHKPH30BOIr0 YIPaBIiHHSA

AHoTamisi. MeToro i mpeaMeToM IOCHiJKEHHsS € aHTHKPU30BE YMPABIIHHS SIK (AaKTOp MiABUIICHHS iHBECTHIIHHOTO
noTeHLiany KpaiHu. MeTomoMoris JOCHi/KeHHs BKJIIOYAla Taki METONH: aHalli3, OMUC, CHUHTE3, IHAYKI[s, CTaTUCTHYHI
METOM TolIo. Y CTAaTTi MpoaHali3oBaHO MDKHApOAHY nonomory B pamkax nporpamu Ukraine Facility, sika crpsimoBaHa Ha
MiATPUMKY JAEP)KaBHOTO OIO/DKETY, CTUMYJIFOBAHHS {HBECTHIIN Ta HaJaHHS TEXHIYHOI JOIIOMOTH JIs MPOBEACHHS pedopM.
Oco0nuBy yBary MpUALIEHO IHBECTHUI[IMHMM MOJIIMBOCTSIM Y TNPIOPHUTETHHX CEKTOpPAaX EKOHOMIKH, 30KpeMa OOOpOHHIM
MPOMHUCIIOBOCTI, €HEpPreTHIli, CUILCHKOMY TOCIONApCTBi, (hapMaleBTHIl Ta IHHOBAIIMHUX cTapTamax. Y CTaTTi JETalbHO
PO3TIISIAIOTECS CTPATETiYHI HANpsIMKA JJIs 1HBECTYBaHHS, BH3HA4YCHI ypsAoM YKpaiHH, a TakoX oOCATH HEOOXiJTHOTO
(hiHaHCYBaHHS Ta KUTBKICTh MPOEKTIB, IO MOTPEOYIOTh IHBECTHUIIIH Y KOKHOMY CEeKTOpi. BHIiNeHo MpiopHUTeTHI Taiys3i, cepen
SKUX 000OpOHHA MPOMHMCIIOBICTB, CLITbChKE TOCIOJAPCTBO, METANYPrisl, eHEepreTHKa Ta (hapMaleBTHKa, SKi pa30M IIPOMOHYHOTH
BEJIMKY KiTBKICTh IHBECTHLIHHMX MPOEKTiB. JlocmikeHHs moKa3ye, o HaioiibIi o0csaru dinaHcyBaHHs, Taki sk 177 mapa
IPH Ha €HepreTuky Ta 123 MIJpHa IpH Ha JIOTICTHKY Ta iHQPACTPYKTYpy, JEMOHCTPYIOTh BHCOKY MOTpeOy y 30BHIIIHIX Ta
BHYTPILIHIX {HBECTHILISNX JUISl PO3BUTKY KPUTHYHO BaXKJIMBUX CEKTOPIB. Y JOCITI/PKEHHI TAKOXK IMiIKPECIIOEThCSl BaXKIIMBICTh
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HiATPUMKH TEXHOJIOTIYHHX CTApTAaIiB Ta IHHOBAL[IMHUX MPOEKTIB, siKi moTpedyroTe 11 MIpA IpH, a TaKoX IHBECTHLIH Y
MebneBy Ta [I1epeBOOOpPOOHY NPOMHCIOBICTh, MPOMHCIOBE BHPOOHHMLITBO Ta pPO3POOKY NPUPOTHHX PECYpPCiB.
IlinkpecmioeTbes, IO TaKWM MiAXiA CHOpUSE LIJIECOPSIMOBAHOMY 3alydCHHIO KamiTaly Ta MiJBHILY€E iHBECTHULIIHHY
NpUBaOIMBICTE KpaiHu. HaronomeHno Ha BaXIMBOCTI PO3pOOKH Ta BIPOBA/PKEHHS IHCTPYMEHTIB aHTHKPH30BOTO YIIPABIIIHHS,
SIKi CIIPUSIIOTH 3yYeHHIO BHYTPIIIHBOTO Ta 30BHIMIHBOTO Kamitamy. OmncaHo, Mo Iie MMO3UTHBHO BIDIMBAE HA HAI[IOHAIBHY
eKOHOMIKY Ta (opMye MiAIpyHTS U MOJANBIIOTO IHTETPaliifHOTO PO3BUTKY YKpaiHHM B €BPONEHCHKUH E€KOHOMIYHHUH
npoctip. [IpakTHdHa IHHICTE CTATTI MOJATae y BU3HAUCHHI KOHKPETHUX CEKTOPIB €KOHOMIKHM JUIS IHBECTYBaHHS B YKpaiHi.
OTpumaHi pe3yibTaTH MOXYTh OYTH KOPHCHHUMHM JUIi MDKHAPOAHUX I1HBECTOPIB, NEp)KaBHHX OpraHiB Ta EKCIEPTiB 3
AQHTUKPHU30BOTO YIPaBIiHHA, SKi NParHyTh PO3pOOUTH CTpATETivuHi HANpSMH CKOHOMIYHOTO 3pOCTaHHS YKpaiHH B yMOBax
KPU3H.
KniouoBi ci10Ba: aHTHKpU30BE YIIPABIiHHS, 1HBECTHUIII]; IHBECTULIIITHNH MOTeHIiad; Oro/KeT; piHaHCYBaHHS.
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